MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY
MEETING MINUTES OF WEDNESDAY, OCTOBER 15TH, 2025
8:30 A.m., WSCC EbucatioNn CENTER
400 RivER STREET, MEETING ROoOM B

PresenT: Kyle Mosher, Bruce Allen, Bill Gambill, Deanna Marsh, Ben Crowley, Jamil Alam,
Lindsey Swidorski, Tyler Leppanen

ABSENT: Sammie Lukaskiewicz

ALso PrReseNT: Andrew Stafford, Nicole Kaminski, Councilmember Grabowski

1. CaLL 10 ORDER
Meeting called to order by the Chair at 8:30 AM

2. APPROVAL OF AGENDA

MOTION by Bruce Allen, second by Bill Gambill, to accept the agenda as presented.
Voice vote—Motion approved.

3. PusLic COMMENT
None

4. ArpPROVAL OF MINUTES FROM THE REGULAR SEPTEMBER 17, 2025, MEETING

MOTION by Bruce Allen, seconded by Deanna Marsh to approve the minutes from the
September 15, 2025, regular meeting.
Voice vote—Motion approved.

5. APPROVAL OF FINANCIAL REPORTS
a. September 2025:

i. The total of the unpaid bills in the packet was $22,239.97. This needs to
be updated to reflect an additional facade reimbursement. The new total of
the unpaid bills is: $28,239.97

ii. Expenses this month included:

1. Quickbooks: Monthly Fee: This is taken out as an ACH payment. -

$115.00

2. Manistee Area Chamber: Monthly Executive Director Fee -
$11,666.67
Richards & McDougall: Monthly Accounting Fee - $425.00
Eagle 101.5: September 2025 Downtown Promotion - $500.00
5. Re-issued Check: Baur Holdings/Ruddiblush: Facade
Reimbursement - $2.000.00
Jack’s Shirt Shack: Fall Festival Bill - $240.00
7. Spicer Group: Streetscape Expense - $5,000.00
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8. Weesies Brothers: Fall Planters - $2,293.30
9. James Pawlowski: Facade Reimbursement - $6,000.00

MOTION by Deanna Marsh second by Bruce Allen, to accept the September 2025 financials.
Voice vote—Motion approved.

6. Executive RepoRrTS — Andrew Stafford
a. September 2025:
i. 24 Economic Development contacts this month.
ii. Key Properties

1. 348 Music Vault — Officially closed in September. Working to
finalize site plans and begin project work.

2. 437 River Street — Held a meeting with an interested buyer.

3. 87 Division Street — Currently working with a potential buyer.

4. 375 River Street — Continuing to work with the new owner on
redevelopment. Secured MEDC funding; site plans are still in
progress.

iii. Business Retention
1. Conducted 6 business retention visits this month.
iv. Community Foundation Collaboration
1. Met with the Community Foundation regarding the Streetscape
project.
a. They own the fountain portion of the property.
b. Discussion centered on how they can assist with the RAP
grant related to that property.
c. Project start planned for Spring 2026.

7. REPORTS FROM SUB-COMMITTEES
a. Facade Grant - Andrew Stafford
a. 395 River Street Completion and Reimbursement
i. CC Jewelers building has been painted and the facade project
is finished. This project was awarded FY24/25.
ii. Remaining project FY 24/25: Z’s Cart Rentals and The
Piping Plover.
b. MEDC Funds
1. FY22/23 Grant Overview
1. The DDA received $150,000 in grant funds during
FY22/23.
2. Ofthe five approved projects, two have scaled back,
resulting in remaining funds totaling $88,450.00.
3. All funds must be disbursed by March 2026.
ii. Recommendations
1. It is highly encouraged to allocate remaining funds to
projects that are near completion and have already been
awarded.
2. Recommend Wellnested enter the grant program:
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a. Existing contract: $37,500
b. Proposed increase: $44,735
iii. MEDC Grant Funds
1. There is $52,573 in remaining MEDC grant funds.
2. Any unspent funds must be returned to MEDC.

MOTION by Tyler Leppanen, second by Bill Gambill to issue a new contract to Wellnested
for $44,735.
Voice vote—Motion approved.

b. Streetscape - Andrew Stafford / Bill Gambill
a. Community Foundation Collaboration
i. Met with the Community Foundation regarding incorporating
the fountain property into the RAP grant.

ii. The Community Foundation owns this portion and will assist

in coordination efforts
b. Design & Construction
i. Spicer Group has been paid for ongoing design work.
ii. Construction is anticipated to begin in Spring 2026
c. RRC Requirement
1. The Streetscape project will be included in the joint meeting to
satisfy Redevelopment Ready Communities (RRC) requirements.
d. Marketing & Promotion
i. Brandon Jensen (Rightside Design) is leading a two-phase
marketing plan.
1. Launch has been pushed to January, though it can go live
prior if ready.
c. Events
a. Event Coordinator
i. Exploring the option to contract event coordination services
through an outside company rather than hiring an individual.

ii. Deanna is seeking buy-in from Tourism, the City, and the
DDA to collaborate and support community events.

iii. The plan would involve issuing bids to qualified companies
to host and manage events.

iv. The DDA, being funded through tax dollars, must ensure that
any contributions align with funding restrictions and public
purpose requirements.

v. Discussed the DDA’s potential to contribute financially to
support such a program.

vi. Next step: Convene the Event Committee to evaluate this
approach and determine whether contracting with a
professional event company is the preferred path forward.

8. OLDp BUSINESS
a. Vacation Mode Promotion Update - Nicole Kaminski
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i. A total of $3,203.30 was spent in September 2025.
ii.  $640.66 cost per partner.
iii.  Distribution of cards ended September 21, 2025 as the airport will be
going through construction and maintenance updates. However, we will
still see reports on this program through December 2025.
iv.  To date: 8,951.73 spent.
v.  As of September 30, 2025: 188 cards handed out, 94 activated/used.

9. NEw BUSINESS
a. 2026 Meeting Dates
MOTION by Ben Crowley second by Bill Gambill, to accept the 2026 meeting dates with
informational meetings identified as well.
Voice vote—Motion approved.

b. Joint Meeting (RRC requirement)
i. December 9th tentatively RRC joint meeting. At the City at 5:30pm.
1. Reviewing Open Meetings Act
2. Roberts Rule of Order
3. Streetscape Project
4. The meeting will consist of DDA, City Council, Plannmg
Commission.

10. PuBLic COMMENT
a. None.

11. BoArRD COMMENT
a. Bruce Allen: Complimented Sammie L on the banners
b. Deanna Marsh: Commented on Big Fish building which closes in the winter,
asking for the facade to be better prepared for closing.

12. ADJOURN
Next meeting is scheduled for Wednesday, November 15, 2025, at 8:30 a.m. in the WSCC
Education Center, 400 River Street.

MOTION by Ben Crowley, second by Deanna Marsh, to adjourn at 9:20am

Nicole Kaminski

Nicole, AMuMec

Acting Recording Secretary
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